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1 | MECH |NSA Mechanicsburg SF-N Classified Mechanicsburg, PA 1,300/1,300 | Reviewing n/a n/a n/a completed completed 27-Oct-03 11-Nov-03
2 | PAXR | NAS Patuxent River SF-N Classified Patuxent River, MD 840/840 Reviewing n/a n/a n/a completed completed 6-Oct-03 21-Oct-03
3 | WNYD |Washington Navy Yard SF-N Classified Washington, DC 3,000/ 15,000| Reviewing n/a n/a n/a completed completed 13-Oct-03 28-Oct-03
4 | WNYD |Washington Navy Yard (Upgrade) SF-N Unclassified Washington, DC 20000/40000 n/a n/a n/a n/a n/a Reviewing Reviewing Reviewing
5 | BRUN |NAS Brunswick MSF-N-2500 | Unclassified Brunswick, ME 2500 seats 22-Sep-03 1-Aug-03 11-Aug-03 15-Aug-03 25-Jul-03 11-Sep-03 n/a-TB Early 14-Oct-03
6 | COLT [NWS Earle Mainside MSF-N-1200 | Unclassified Colts Neck, NJ 1200 seats 4-Aug-03 7-Jul-03 Completed 7130 ;55;35?19;9" 1 Completed completed | n/a-TB Early | Reviewing
" 7/16 -Waiting for B2
7 | CRDR |[NSWC Carderock MSF-N-2500 | Unclassified | West Bethesda, MD 2500 seats 6-Oct-03 23-Jun-03 Completed equipment 11-Jul-03 28-Aug-03 n/a-TB Early 30-Sep-03
8 [ DLGR [NSWC Dahigren MSF-N-5000 | Unclassified Dahlgren, VA 5000 seats 21-Oct-03 15-Jul-03 21-Jul-03 21-Jul-03 11-Jul-03 28-Aug-03 n/a-TB Early 30-Sep-03
716 Need B2\ 71812003; per site
9 [ GRLK [NTC Great Lakes MSF-N-5000 | Unclassified Great Lakes, IL 5000 seats 23-Jun-03 26-May-03 Completed equi mpent or Chuck construction isn't 25-Aug-03 n/a-TB Early 27-Sep-03
quip per ~ | starting until 8/4
Per John Turpin a site
9/8/2003
10 | INHD |NSWC Indian Head MSF-N-2500 | Unclassified Indian Head, MD 2500 seats 8-Dec-03 NLT 8/18 1-Sep-03 7/22 - B2 ordered/no 11-Jul-03 28-Aug-03 n/a-TB Early 30-Sep-03
delivery date
11 | NWLN [NSB New London MSF-N-5000 | Unclassified Groton, CT 5000 seats 24-Nov-03 15-Sep-03 11-Aug-03 18-Aug-03 15-Oct-03 30-Nov-03 n/a-TB Early 15-Jan-04
12 | NWPT NS Newport MSF-N-2500 | Unclassified Newport, RI 2500 seats 24-Nov-03 16-Jul-03 Completed Completed 25-Jul-03 9-Oct-03 n/a-TB Early 11-Nov-03
13 | PNBC [Philadelphia Naval Business Center | MSF-N-2500 | Unclassified Philadelphia, PA 2500 seats 6-Oct-03 30-Jun-03 7-Jul-03 18-Jul-03 8-Aug-03 25-Sep-03 n/a-TB Early 28-Oct-03
14 | PTNH [NSY Portsmouth MSF-N-5000 | Unclassified Portsmouth, NH 5000 seats 3-Nov-03 8-Aug-03 28-Jul-03 4-Aug-03 25-Jul-03 23-Oct-03 n/a-TB Early 25-Nov-03
15 | WLLW [NAS JRB Willow Grove MSF-N-2500 | Unclassified Willow Grove, PA 2500 seats 7-Jul-03 21-Apr-03 Completed Completed 8-Aug-03 25-Sep-03 n/a-TB Early 28-Oct-03
O ed Reqglo
1 | JAXS |NAS Jacksonville RSF-N Unclassified Jacksonville, FL 30,000/ 60,000 1-Oct-03 01-Sep-03 18-Aug-03 25-Aug-03 15-May-03 18-Sep-03 30-Oct-03 14-Nov-03
2 | JAXS |NAS Jacksonville RSF-N Classified Jacksonville, FL 3,000/15,000 1-Oct-03 n/a n/a n/a 15-May-03 18-Sep-03 13-Nov-03 28-Nov-03
3 | LTLC [NAB Little Creek SF-N Classified 1,000/5,000 | 15-Aug-03 n/a n/a n/a Completed Completed 24-Nov-03 9-Dec-03
4 | NRFK |NS Norfolk (SF Expansion) NOC Unclassified Norfolk, VA +30,000/ 11-Oct-03 | Reviewing nla nla Facility needs 25-Aug-03 17-Oct-03 37926
+75,000 modifications

5 | NRFK [NS Norfolk (SF Expansion) NOC Classified Norfolk, VA 3,000/15,000 | 1-Sep-03 | Reviewing n/a nla fna:('j'l';‘(’:;‘t?::ss 25-Aug-03 Reviewing | Reviewing
6 [ OCEN [NAS Oceana Class SF-N Classified 2,000/10,000 | 1-Oct-03 Reviewing n/a n/a Completed Completed 20-Oct-03 4-Nov-03
7 | CHPT |MCAS Cherry Point MSF-N-5000 | Unclassified Cherry Point, NC 5000 seats Reviewing 9-Oct-03 11-Aug-03 18-Aug-03 Reviewing 29-Sep-03 n/a-TB Early | 25-Nov-03
8 [ CRRY [NTTC Corry Station MSF-N-1200 | Unclassified Pensacola, FL 1200 seats 15-Aug-03 1-Aug-03 15-Sep-03 n/a 04-Aug-03 18-Sep-03 n/a-TB Early Reviewing
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9 | DMNK |FCTC Dam Neck MSF-N-2500 | Unclassified | Virginia Beach, VA 2500 seats 1-Sep-03 13-Sep-03 [ Size of existing TB and 0-Jan-00 11-Jul-03 28-Aug-03 n/a-TB Early 30-Sep-03
potential for reuse
10 | GLFP [NCBC Gulfport MSF-N-2500 | Unclassified Gulfport, MS 2500 seats / / 11-Aug-03 11-Aug-03 29-Sep-03 Reviewing 18-Jul-03 4-Sep-03 n/a-TB Early 7-Oct-03
11 | KEYW |NAF Keywest MSF-N-1200 | Unclassified Key West, FL 1200 seats / Rewewmg Reviewing Reviewing Reviewing Reviewing 10-Oct-03 Reviewing Reviewing
12 | KNGS |NSB Kings Bay MSF-N-5000 | Unclassified Kings Bay, GA 5000 seats //////////////// 1-Sep-03 | 30-Jun-03 28-Jul-03 4-Aug-03 25-Jul-03 25.Sep-03 | n/a-TB Early | 28-Oct-03
13 | LRNX |Lafayette River Annex MSF-N-1200 | Unclassified Norfolk, VA 1200 seats //////////////// | Reviewing | 17-0ul-03 14-Jul-03 n/a 11-Jul-03 28-Aug-03 | n/a-TB Early | 30-Sep-03
14 | MRDN [NAS Meridian MSF-N-1200 | Unclassified Meridian, MS 1200 seats ///////////// 15-Aug-03 28-Aug-03 22-Sep-03 n/a 18-Jul-03 4-Sep-03 n/a-TB Early 7-Oct-03
15 | MYPT [NS Mayport MSF-N-2500 | Unclassified Mayport, FL 2500 seats / 1-Oct-03 22-Aug-03 11-Aug-03 B2 St/e‘:wfléol(\)l:;SH 25-Jul-03 11-Sep-03 n/a-TB Early 14-Oct-03
16 | NFSH [NSY Norfolk MSF-N-5000 | Unclassified Portsmouth, VA 5000 seats //////% 1-Oct-03 15-Jul-03 28-Jul-03 4-Aug-03 11-Jul-03 11-Sep-03 n/a-TB Early 14-Oct-03
17 | PGLA |NS Pascagoula MSF-N-1200 | Unclassified Pascagoula, MS 1200 seats ///////////// 17-Oct-03 18-Sep-03 8-Sep-03 Reviewing 18-Jul-03 4-Sep-03 n/a-TB Early 7-Oct-03
18 | PNMA |[NSWC Coastal Systems Station MSF-N-2500 | Unclassified Panama City, FL 2500 seats // 1-Aug-03 1-Aug-03 4-Aug-03 718 -Eg;]lljzs(t)(())?dered 01-Aug-03 18-Sep-03 n/a-TB Early 21-Oct-03
19 | PNSC |NAS Pensacola MSF-N-5000 | Unclassified Pensacola, FL 5000 seats 22-Jul-03 1-Jul-03 Completed n/a 04-Aug-03 18-Sep-03 n/a-TB Early 21-Oct-03
Completed - Do the Completed - Do the
20 | SFLY |OLF Saufley Field MSF-N-1200 | Unclassified Pensacola, FL 1200 seats 22-Jul-03 nla u;gr/:jezizdsfpgz P ugsg:jezeiidsmzz +|  04-Aug03 18-Sep-03 | n/a-TBEarly | 21-Oct-03
seats? seats?
21| STNS |Stennis Space Ctr. MSF-N-1200 | Unclassified [oo e Peve M 1200 seats 19-Oct-03 |  3-Nov-03 Reviewing Reviewing 22-Aug-03 9-Oct-03 n/a-TB Early | 11-Nov-03
22 | WHTG [NAS Whiting Field MSF-N-1200 | Unclassified Milton, FL 1200 seats % 22-Jul-03 1-Jul-03 15-Sep-03 n/a 04-Aug-03 18-Sep-03 n/a-TB Early 21-Oct-03
1 | BREM |NS Bremerton RSF-N | Unclassified |  Bremerton, WA 30 000/60,000f 1 13-Aug03 | 23-Jun-03 01/07/00 Completed 23-Jun-03 29-Sep-03 10-Nov-03 | 25-Nov-03
2 | BREM |NS Bremerton RSF-N Classified | Bremeton WA |~ 13 000/15 000 | Reviewing | Reviewing n/a n/a 23-Jun-03 29-Sep-03 | 24-Nov-03 | 9-Dec-03
? s Pl
3 | BANG [NAVSUB Bangor MSF-N-5000 | Unclassified Silverdale, WA 5000 seats / Chuck 25-Aug-03 9-Jul-03 10-Jul-03 01-Jul-03 18-Aug-03 n/a-TB Early 20-Sep-03
1o P
n/a
4 | EVRT |NS Everett MSF-N-2500 | Unclassified Everett, WA 2500 seats 30-Jun-03 (g/r lﬁ:,zsogg) Completed 6/26 EzrnghBu;Z:hEeerrgtl'l 04-Jul-03 21-Aug-03 | n/a-TB Early | 23-Sep-03
will use WHDB's B2
8/25/03
5 | TNKR |Tinker AFB MSF-N-2500 | Unclassified Tinker AFB, OK 2500 seats 15—Sep—03 15-Aug-03 18-Aug-03 7/22 - LR Submitted 15-Aug-03 13-Nov-03 n/a-TB Early 16-Dec-03
712 for B2. No PO yet.

6 [ WHDB [NAS Whidbey Island MSF-N-5000 | Unclassified Oak Harbor, WA 5000 seats / / 11-Aug-03 1-Jul-03 14-Jul-03 14-Jul-03 02-Jul-03 19-Aug-03 n/a-TB Early 21-Sep-03




NMCI Summary Schedule

1 August 03

End-State Capacity

Target Cutover Dates

Compression Strategy
(Installing TB Early)

Permanent Facility

SF/MSF Equipment
Implementation (Permanent

Location)
5 c 5 SF/MSF
& 2 =] 8 RTM Wants Target Activation FR Equipmen
5| 2% ° o & s Seats/ Seats/ Target Activation of | ' - get Ct,, atio Facility Facility P REELST | FEPiie
2| ® 5 [ c £ 0 b Cutover | TB & B2 for of B2 (to "deny g f for LADR Ready to
E|l o8 = S w . Accounts Accounts TB - Construction | Construction .
3| 2% @ S 85 2 Unclass Class Per RTM LADR (Week of) el Start Date Complete Testing (15-| Roll Seats
=| 25 & o< o Testing (Week of) day IATO) | (360-day
o 7} IATO)
O e S awa Reqio
Ina Lake - ] . _—
CHLK |, Ay 1 inarade SF-N Unclassified China Lake, CA n/a n/a n/a n/a n/a n/a Reviewing Reviewing
2 [ MUGU [NBVC Point Mugu SF-N Classified Point Mugu, CA 3500 /3500 n/a n/a n/a n/a Completed Completed 20-Oct-03 4-Nov-03
Facility
3 | spni [NAS North Island NOC Unclassified | San Diego, CA  |30,000/ 65,000 n/a n/a n/a n/a modifications 25-Aug-03 17-Oct-03 |  1-Nov-03
(SF Expansion)
needed
Facility
4 | SDNI NAS North I_sland NOC Classified San Diego, CA 2,000/ 10,000 n/a n/a n/a n/a modifications 25-Aug-03 Reviewing Reviewing
(SF Expansion)
needed
5 | SDNS |NS San Diego (32nd Str.) SF-N Classified San Diego, CA 1000 /5000 n/a n/a n/a n/a Completed Completed 17-Nov-03 2-Dec-03
6 [ SPSC [NB Point Loma SF-N Classified Point Loma, CA 1000 /5000 n/a n/a n/a n/a Completed Completed 24-Nov-03 9-Dec-03
7 | SPSC |NB Point Loma (DMX Upgrade) SF-N Unclassified Point Loma, CA n/a n/a n/a n/a n/a n/a Reviewing Reviewing
8 [ CRNA [NSWC Corona MSF-N-1200 | Unclassified Corona, CA 1200 seats 25-Aug-03 27-May-03 Completed Completed 18-Jul-03 4-Sep-03 n/a-TB Early 7-Oct-03
9 | CRND |NAB Coronado MSF-N-2500 | Unclassified San Diego, CA 2500 seats 11-Aug-03 12-May-03 10-Jul-03 n/a 4-Jul-03 21-Aug-03 n/a-TB Early | 23-Sep-03
7/21/03
10 | FTWO |NAS JRB Fort Worth MSF-N-2500 | Unclassified Fort Worth, TX 2500 seats 11-Aug-03 | _ 7/28/2003 | TBwas installed and Reviewing 8-Jul-03 8-Sep-03 n/a-TB Early |  11-Oct-03
Per site - 8/1/03 powered off.
8/11/03
. I . 7/22 - B2 Approved
11| INGL |NS Ingleside MSF-N-1200 | Unclassified Ingleside, TX 1200 seats 11-Sep-03 6-Aug-03 21-Jul-03 Last Week 2-Jul-03 19-Aug-03 n/a-TB Early | 21-Sep-03
- . - 7/22 - B2 Approved
12 | NACC [NAS Corpus Christi MSF-N-2500 | Unclassified Corpus Christi, TX 2500 seats 3-Sep-03 4-Sep-03 28-Jul-03 Last Week 3-Jul-03 20-Aug-03 n/a-TB Early 22-Sep-03
- . _— 6/18/2003 - from
13 | PNDL [MCB Camp Pendleton MSF-N-1200 | Unclassified | Camp Pendleton, CA [ 1200 seats Reviewing 23-Dec-03 22-Sep-03 Reviewing Doug Briggs 16-Sep-03 n/a-TB Early 19-Oct-03
I TZTZ200U0
14 | SDAS [ASWTC San Diego MSF-N-1200 | Unclassified San Diego, CA 1200 seats 16-Jul-03 Per site - 27-May-03 n/a 4-Jul-03 21-Aug-03 n/a-TB Early 23-Sep-03
15 | SEAL [NWS Seal Beach MSF-N-1200 | Unclassified Seal Beach, CA 1200 seats 2-Sep-03 6/23/2003 27-Mar-03 3-Jul-03 18-Jul-03 4-Sep-03 n/a-TB Early 7-Oct-03
Regio
1 | CHPT |[MCAS Cherry Point RSF-M Unclassified Cherry Point, NC | 15,000/ 30,000 1-Dec-03 10-Oct-03 15-Sep-03 n/a Reviewing 29-Sep-03 10-Nov-03 25-Nov-03
9/16/03
2 [ CLJN [MCB Camp Lejeune RSF-M Unclassified | Camp Lejeune, NC |20,000/ 40,000 (TCOM) 28-Aug-03 25-Aug-03 n/a Reviewing 29-Sep-03 10-Nov-03 25-Nov-03
AND 12/1/03
3 | FSTR [MCB Camp Foster RSF-M Unclassified Okinawa, JA 10,000/ 20,000 1-Oct-03 11-Sep-03 Reviewing n/a Reviewing 25-Feb-04 7-Apr-04 22-Apr-04
4 | FSTR |MCB Camp Foster RSF-M Classified Okinawa, JA 1,000/5,000 1-Oct-03 11-Sep-03 Reviewing n/a Reviewing 25-Feb-04 7-Apr-04 22-Apr-04
5 [ IWKN [MCAS Iwakuni RSF-M Unclassified Okinawa, JA 5,000/10,000 1-Oct-03 Reviewing Reviewing n/a Reviewing 18-Feb-04 31-Mar-04 15-Apr-04
6 | KBAY |MCBH Kaneohe Bay SF-M Unclassified Kaneohe Bay, HI 5,000/ 8,000 3-Nov-03 20-Oct-03 n/a n/a 1-Aug-03 18-Sep-03 20-Oct-03 4-Nov-03
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7 | KBAY [MCBH Kaneohe Bay SF-M Classified Kaneohe Bay, HI 1,300/1,300 | 3-Nov-03 20-Oct-03 n/a n/a Reviewing Reviewing 20-Oct-03 4-Nov-03
8 | OCEN NAS Oceana (MC Contingency) RSF-M Unclassified Oceana, VA 2,000/10,000 16-Sep-03 1-Sep-03 n/a n/a n/a n/a Reviewing Reviewing
9 [ PNDL [MCB Camp Pendleton RSF-M Unclassified | Camp Pendleton, CA | 30,000/ 60,000 28-Oct-03 15-Sep-03 n/a n/a Reviewing 16-Sep-03 28-Oct-03 12-Nov-03
10 | PNDL [MCB Camp Pendleton RSF-M Classified | Camp Pendleton, CA 3,000/ 15,000| 1-Dec-03 Reviewing n/a n/a Reviewing 16-Sep-03 28-Oct-03 12-Nov-03
11 | QUAN |MCB Quantico RSF-M-NOC | Unclassified Quantico, VA 30,000/ 60,000 1-Dec-03 n/a n/a n/a Completed 6-Jul-03 12-Sep-03 16-Sep-03
12 | QUAN [MCB Quantico RSF-M-NOC Classified Quantico, VA 3,000/15,000 | 1-Oct-03 n/a n/a n/a In Progress 3-Aug-03 1-Oct-03 1-Oct-03
13 | ALBY [MCLB Albany MSF-M-2500 | Unclassified Albany, GA 2500 seats 16-Sep-03 25-Aug-03 18-Aug-03 n/a 30-Jul-03 16-Sep-03 n/a-TB Early 19-Oct-03
10/20/2003 or 11/10/03
14 | BFRT | MCAS Beaufort MSF-M-2500 | Unclassified Beaufort, SC 2500 seats 1-Dec-03 29-Oct-03 Chuck is checking on n/a 8-Aug-03 25-Sep-03 n/a-TB Early 28-Oct-03
this

15 | BSTW |MCLB Barstow MSF-M-1200 | Unclassified Barstow, TX 1200 seats 16-Sep-03 25-Aug-03 18-Aug-03 n/a 30-Jul-03 16-Sep-03 n/a-TB Early 19-Oct-03
16 | FTWO [NAS JRB Fort Worth MSF-M-1200 | Unclassified Fort Worth, TX 1200 seats 3-Nov-03 7-Oct-03 20-Oct-03 n/a 8-Jul-03 8-Sep-03 n/a-TB Early 11-Oct-03
17 | KCMO |MCA Richards - Gebaur Airport MSF-M-2500 | Unclassified Belton, MO 2500 seats 16-Sep-03 25-Aug-03 25-Aug-03 n/a 8-Jul-03 1-Sep-03 n/a-TB Early 4-Oct-03
18 | MRMR [MCAS Miramar MSF-M-5000 | Unclassified Miramar, CA 5000 seats 1-Dec-03 7-Nov-03 3-Nov-03 n/a 4-Jul-03 21-Aug-03 n/a-TB Early 23-Sep-03
19 | NWOR |NSA New Orleans East Bank MSF-M-2500 | Unclassified New Orleans, LA 2500 seats 16-Sep-03 25-Aug-03 18-Aug-03 n/a 18-Jul-03 4-Sep-03 n/a-TB Early 7-Oct-03
20 | NXAG |Navy Annex MSF-M-1200 | Unclassified Arlington, VA 1200 seats 16-Sep-03 25-Aug-03 18-Aug-03 n/a 22-Aug-03 9-Oct-03 n/a-TB Early 11-Nov-03
21 | PARR | MCRD Parris Island MSF-M-5000 | Unclassified Parris Island, SC 5000 seats 16-Sep-03 25-Aug-03 25-Aug-03 n/a 11-Jul-03 25-Sep-03 n/a-TB Early 28-Oct-03
22 | PLMS |[MCAGCC 29 Palms, CA MSF-M-5000 | Unclassified 29 Palms, CA 5000 seats 1-Dec-03 6-Nov-03 3-Nov-03 n/a 18-Jul-03 4-Sep-03 n/a-TB Early 7-Oct-03
23 | PTGN [Pentagon MSF-M-1200 | Unclassified Washington, DC 1200 seats 16-Sep-03 25-Aug-03 18-Aug-03 n/a 22-Aug-03 9-Oct-03 n/a-TB Early 11-Nov-03
24 | RDSD |MCRD San Diego MSF-M-2500 | Unclassified San Diego, CA 2500 seats 1-Oct-03 8-Sep-03 18-Sep-03 n/a 18-Jul-03 4-Sep-03 n/a-TB Early 7-Oct-03
25 | YUMA [MCAS Yuma MSF-M-2500 | Unclassified Yuma, AZ 2500 seats 1-Dec-03 Reviewing 13-Nov-03 n/a 1-Aug-03 18-Sep-03 n/a-TB Early 21-Oct-03

Notes:

1. RSF Build Duration (Facilites Comm. To SF Ready (15-day IATO) per Tom 42 CalendarDays

Read

2. MSF Build Duration (Facilities Comm. To SF Ready (15-day IATO)) 23 CalendarDays

3. SF Ready (15-day IATO) to SF Ready (360-day IATO) (both MSF & RSF) 15 CalendarDays

4. Gov't IATO - Removed all days (5 days) per Tom Read for both MSF and RSF. 0 CalendarDays

5. MSF Build Duration with Early TB (from Facilities Commissioning straight to SF

Ready at 360-day IATO) 33 CalendarDays
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